	
	
	



One to One Policy
Aldersgate and Moorgate Talks

[bookmark: _GoBack]We believe that intentional one-to-one personal work needs to be a normal and indeed foundational component of our ministry, as we seek to build and train gospel partners in the City. We think, for example, of Paul’s one-to-one training of Timothy over many years, who served with Paul ‘as a son with a Father’ (Philippians 2.22).
It is very hard to legislate in the area of personal work in a way that does not infringe upon the potential for the close, loving, gospel relationships, like that between brother and brother, or Father and son, that the Lord Jesus intends for us as church (Rom 12.10,  Philippians 1.7). However, there are some commitments we can make towards creating the best context for safe one-to-one relationships to flourish, while also trying to ensure we are above reproach.[footnoteRef:1] [1:  These commitments have been largely copied from the policy of St-Andrew-the-Great (Cambridge).] 


• Basic records (which we could produce on request) should be kept of who we met, when and where (e.g. a diary entry)
 
• It is usually not appropriate to meet 1-to-1 with someone of the opposite sex, to minimize the scenarios in which people are subjected to temptation. One exception to this general principle is when we “line manage” a staff member of the opposite sex. In that case, it will be appropriate to meet 1-to-1, though we will work to be “above reproach”, e.g. by meeting in public/visible place and considering carefully what we discuss. This carefulness should be balanced by a willingness, in particular, to train and support female members of staff – maintaining reasonable, godly standards is not to become an excuse for neglecting to properly manage female colleagues (e.g. a male line manager refusing to meet with a woman regularly when he would with a man doing the same job).
 
• 1-to-1s should not be secret. We should discuss with our line manager/others in our team on a regular basis who we are meeting with and how things are going (not least so we can be praying). See also the staff handbook section on “Confidentiality”.
 
• We recognize that personal work can lead to the development of an unhealthy dependence or a controlling relationship, especially where one person has a position of “spiritual authority”. As such, we will carefully consider both the topics we address (e.g. not developing an unhealthy focus on sexuality or a “pushy” attitude to financial giving) and the character of any advice we give (carefully distinguishing God’s commands from our opinions by ensuring that the Bible is visibly the authority and not us). We will work hard to get the Bible right and will not misinterpret it or selectively quote from it to get our own way. We will consider carefully how our actions may be understood by others (e.g. as controlling or “favouritism”) and will take all reasonable steps to avoid misunderstanding. We will be aware that others may perceive us as having “authority” (“putting us on a pedestal”), even if we don’t feel authoritative.
 
• We must show people that what we are teaching comes from the Bible, this avoids a misuse of our power.
 
• Where we have a concern about a particular relationship, whether with us or between two other people, we will report that to our line manager or a church warden, or if clearly a safeguarding issue, to Charles de Lacy, Safeguarding Officer. We will try to help leaders who conduct 1-to-1s as part of their ministry to be aware of these principles and the danger of manipulative or coercive patterns forming. We will provide oversight and accountability to leaders and work hard to prevent unhealthy relationships from forming (and will respond to that and report it if they do).
 
• In ordinary circumstances, regular (e.g. weekly) meetings with a person 1-to-1 will be for a limited period, though this period is subject to discretion on a case by case basis. In the City, where relationships are harder to form and diaries are busy during the working day, it may be good to read the bible regularly with an individual for longer than is sometimes recommended in a Sunday church context.
 
• We are aware that some people need or would benefit from specialist help that we cannot provide (e.g. with addiction, mental illness or an eating disorder), perhaps alongside continued pastoral care by us. In these cases, it is appropriate to recommend that someone see a GP or counsellor. We are, however, aware that adults have a Reviewed November 2020 right to confidentiality and to make their own decisions and will not discuss them with others without their permission unless there is an overriding reason to do so.
 
• If someone expresses suicidal thoughts and we have an immediate concern for their safety (e.g. they have stated definite plans or sound particularly set), we will ring 999. In all cases, we will endeavour to get anyone expressing suicidal thoughts the help they need, putting them in touch with their GP or Samaritans (116 123). If we have any concerns or are uncertain how to respond, Sarah RobinsonCharles de Lacy  can offer advice. Confidentiality is not an absolute bar on seeking advice and it is good practice to speak to someone, e.g. a line manager or Sarah Robinson, whenever someone expresses suicidal thinking to you.
 
• We will take steps to maintain our own safety. Where we are concerned that someone’s behaviour is or may become aggressive, it is not appropriate to meet them 1-to-1. If you feel threatened, leave the situation sooner rather than later. It is good practice for someone to know where you are and who you are meeting with. We will also consider carefully where and at what time we meet with people.
 
• We will abide by our safeguarding policies on the website. If we are concerned that someone may harm themselves or someone else in any way or be harmed by someone else, we may have a duty to disclose this to the relevant authoritiesin line with our policies (e.g. if someone discloses or we suspect domestic violence or controlling behaviour). If the danger is immediate, ring 999; otherwise, Charles de Lacy can advise on the next steps.


	
	
	



